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Basic Principles

Lead with humility but professional will
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Have a simple plan, which the organization is

passionate about, which drives the economic engine
and which we can be the best in the world at doing

Discipline, discipline, discipline.



The Hedgehog Concept

What are
you deeply
Passionate

" What can

you be drives your
Bestinthe  Economic
World at? Engine?

Source: Good to Great, Jim Colllins, 2001



Our Answers

We are deeply passionate about educating students
and transforming their lives in a positive way

We can be best in the world at empowering students to
overcome their challenges to achieve to the best of
their academic, social and emotional abilities

A solid base of students, whose parents are willing to
pay market value for the educational experience Arch
delivers will drive our economic engine



The Basic Strategy

To provide a high quality supportive learning
experience which empowers students to achieve their

true potential regaro
and appeals to fami

To reach out to fami

less of the challenges they face,
les who desire that kind of school

les with students in need of this

kind of learning experience and recruit a full capacity

student population

To reach out to the relevant community for financial
support to build a firm foundation for the future



Some Specific Initiatives

Increased marketing activity outside of the districts
(and more to come)

Revamped website (and more to come)
Working well 2 between 80-100 new visitors per month

Almost 5 minutes per page
A start on an advancement program
Increased staff and capabilities
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Mission Statement

To provide arigorous, relevant,mindful education
which empowers its students to lead successful and
balanced lives.



Why Mindfulness?
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hat is it and why are we interested in it?

nat is a (very brief) history of mindfulness in
ucation?

nat has been the recent research on its positive

Impact, in particular with students?

What does modern neuroscience say about why it
works?

What are we doing and planning on doing?



Some Definitions

“Mindfulness is paying attention in a particular way: on purpose, in the present
moment, and non-judgmentally.”

~Jon Kabat Zinn: Mindfulness Based Stress Reduction (MBSR)

Three skills working together:
® Concentration Power

® Sensory Clarity

® Equanimity

~ Shinzen Young: Scholar, Meditation Teacher

Bringing awareness to one’s experience - mindfulness can be applied to our
senses, thoughts, and emotions by using sustained attention and noticing our
experience without over-identifying.

~Mindful Schools Webhsite

Student Definition: Noticing what's happening right now.

& 2043 Mindful Schools



How Mindfulness Helps

Without

Mindfulness . Stimulus __ - Reaction ,

1 Mindful Schools. All rights reserved.



A Good Working Definition

Mindfulness Is paying attention to our experience in a
way that allows us to respond rather than react.

It is a quality of inner-stillness that is always available,
even when our life or circumstances feel out of our
control and chaotic.



TI ME Y 56 Articles

SHECIAL EDiTioN about
Mindfulness
In the NY
Times In
2016
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Born at Google and based on brain
science, SlY uses the practices of
mindfulness to train Emotional Intelligence
skills, leading to resilience, positive
mindset, and centered leadership. In the
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Inner capacity to create, to thrive, to lead.
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and mindfulness, SIY is changing thousands
of lives in over a dozen countries.



