


Basic Principles  

·Lead with humility but professional will  

·9ÏÕ ÃÁÎȭÔ ÁÃÈÉÅÖÅ ÇÒÅÁÔ ÔÈÉÎÇÓ ×ÉÔÈÏÕÔ ÇÒÅÁÔ ÐÅÏÐÌÅ  

·Have a simple plan, which the organization is 
passionate about, which drives the economic engine 
and which we can be the best in the world at doing 

·Discipline, discipline, discipline.  
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Our Answers  
·We are deeply passionate about educating students 

and transforming their lives in a positive way  

·We can be best in the world at empowering students to 
overcome their challenges to achieve to the best of 
their academic, social and emotional abilities 

·A solid base of students, whose parents are willing to 
pay market value for the educational experience Arch 
delivers will drive our economic engine 



The Basic Strategy  

·To provide a high quality supportive learning 
experience which empowers students to achieve their 
true potential regardless of the challenges they face, 
and appeals to families who desire that kind of school 

·To reach out to families with students in need of this 
kind of learning experience and recruit a full capacity 
student population  

·To reach out to the relevant community for financial 
support to build a firm foundation for the future  



Some Specific Initiatives  

·Increased marketing activity outside of the districts  
(and more to come)  

·Revamped website (and more to come)  

·Working well ɂbetween 80-100 new visitors per month  

·Almost 5 minutes per page  

·A start on an advancement program  

·Increased staff  and capabilities 

·.Ï× ÍÉÎÄÆÕÌÎÅÓÓȣȢȢ 



Mission Statement  

·To provide  a rigorous, relevant, mindful  education 
which empowers its students to lead successful and 
balanced lives.  



Why Mindfulness?    

·What is it and why are we interested in it?  

·What is a (very brief) history of mindfulness in 
education?   

·What has been the recent research on its positive 
impact, in particular with students?  

·What does modern neuroscience say about why it 
works?  

·What are we doing and planning on doing?  



 



 



A Good Working Definition  

·Mindfulness is paying attention to our experience in a 
way that allows us to respond rather than react.  

·It is a quality of inner-stillness that is always available, 
even when our life or circumstances feel out of our 
control and chaotic.  
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·Born at Google and based on brain 
science , SIY uses the practices of 

mindfulness to train Emotional Intelligence 
skills, leading to resilience, positive 

mindset, and centered leadership. In the 
ÍÉÄÓÔ ÏÆ ÃÏÍÐÌÅØÉÔÙȟ ÉÔȭÓ ÁÂÏÕÔ ÆÉÎÄÉÎÇ ÔÈÅ 
inner capacity to create, to thrive, to lead. 
!ÎÄ ÉÔȭÓ ÓÕÒÐÒÉÓÉÎÇÌÙ ÆÕÎȢ "ÁÃËÅÄ ÂÙ ÓÏÍÅ ÏÆ 
ÔÈÅ ×ÏÒÌÄȭÓ ÌÅÁÄÉÎÇ ÅØÐÅÒÔÓ ÉÎ ÎÅÕÒÏÓÃÉÅÎÃÅ 
and mindfulness, SIY is changing thousands 

of lives in over a dozen countries. 

 


